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Introduction

Overview 

In the 21st century, we are witnessing a transformative shift in healthcare delivery powered by
advances in data science and Artificial Intelligence (AI). With an ever-increasing amount of data
available, healthcare providers are now equipped to offer unprecedented levels of personalized
and effective care. AI technologies, such as machine learning algorithms and predictive analytics,
have begun to dissect complex health data to yield insights that were previously unimaginable.
From diagnostic imaging to drug discovery and from remote monitoring to predictive interventions,
AI's role in shaping healthcare outcomes has become irrefutable.

However, as the scope and capabilities of
healthcare analytics expand, so does the
complexity of the questions we must
answer. One area that is often
overshadowed by the focus on patient
outcomes and procedural efficiencies is the
fidelity of treatment delivery—the "how"
that leads to the "what." This is especially
true in disciplines requiring nuanced
human intervention, such as Applied
Behavior Analysis (ABA) for Autism
Spectrum Disorder (ASD).

Traditionally, analyses have concentrated
on obvious metrics: the design of the
therapy program, the intensity based on
the treatment duration and resource
allocation, and the outcomes measured in
terms of symptom reduction or skill
acquisition.

A high-level overview of the healthcare landscape showing
the intersection of AI, Data Science, and Treatment Fidelity
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This traditional model, though effective to an extent, overlooks a critical dimension—the fidelity of
treatment implementation, a variable that has significant implications on the quality and efficacy of
care. Treatment Fidelity serves as an essential metric of the quality and consistency in service
delivery, playing a crucial role in deciphering the underlying factors leading to specific outcomes.

Spotlighting this often-neglected aspect, Behavior Science Technology (BST) unveils pioneering
initiatives that integrate data-driven fidelity analysis into healthcare, beginning with ABA therapy
for ASD.

The Shaping of the Healthcare
Landscape Through Data Science and AI

Diagnostic Imaging and AI

One of the most significant contributions of AI to healthcare is in the realm of diagnostic imaging.
Machine learning algorithms are trained to recognize patterns and anomalies in various types of
medical images, such as X-rays, MRI scans, and CT scans. For instance, Google's DeepMind
developed an AI algorithm that can spot eye diseases in scans with a level of accuracy comparable
to human experts, revolutionizing ophthalmology.

Drug Discovery and Personalized Medicine

AI has fast-tracked the lengthy and cumbersome drug discovery process by analyzing complex
biochemical interactions. Deep learning models are used to predict how different drugs can interact
with targets in the body. In cancer treatment, AI algorithms analyze genetic data to predict how
specific patients will respond to different treatments, moving towards a more personalized and
effective approach. 

Remote Monitoring and Wearables

AI-driven wearable devices and sensors now allow for the continuous collection of health data
outside of traditional healthcare settings. This information can be analyzed in real-time to monitor
chronic conditions, reduce hospital readmission rates, and even predict medical events. 

Predictive Analytics in Emergency Care

Hospital Emergency Departments are employing predictive analytics to improve patient outcomes.
AI models can forecast patient inflow and suggest resource allocation, helping hospitals prepare
for patient needs before they become critical.
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Quality Assurance and Treatment Fidelity in ABA

In ABA for ASD the role of data science extends beyond determining the treatment program. It
delves into ensuring that treatments adhere closely to evidence-based protocols, as this adherence
profoundly influences outcomes.

These examples illustrate the sweeping changes AI and data science are bringing to healthcare. In
the subsequent sections, we will delve deeper into the concept of treatment fidelity, its paramount
importance in healthcare quality, and how BST is at the forefront of this revolution.

Treatment Fidelity: A Keystone of
Comprehensive Healthcare Analytics

Why Treatment Fidelity Matters

While the healthcare industry often quantifies success through outcomes, these outcomes are
merely the tip of the iceberg in a complex series of interactions between healthcare providers and
patients. In the realm of ABA and, indeed, healthcare at large, the fidelity with which a treatment is
administered is often as crucial as the treatment itself. 

Treatment fidelity encapsulates procedural integrity, the accuracy of treatment delivery, and
adherence to the treatment plan. Without high fidelity, even the most carefully designed treatment
will falter. Yet, the implications go beyond the effectiveness of the treatment for the individual
patient. Low treatment fidelity can have a cascade of consequences affecting healthcare delivery as
a whole.

When treatments are inefficiently delivered, they require more service hours and resources, leading
to inflated healthcare costs and reduced access to services. This inefficiency creates a vicious cycle:
Providers spend more time attempting to correct or compensate for the ineffective treatment,
which takes time and resources away from other patients, exacerbating the already fraught issue of
healthcare access. Furthermore, the increased resources spent could result in over-treatment,
leading to higher costs and potentially to lower quality of life for the patient. In an era where
healthcare systems are often stretched thin, ensuring high treatment fidelity is not merely a clinical
best practice—it's an economic and ethical imperative.

Expanding the Data Spectrum

Currently, data analytics in healthcare predominantly focus on program design, service hours, and
measurable outcomes. This narrow scope leaves out the critical component of treatment fidelity.
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Data collection and analysis must include metrics that describe, classify, and quantify treatment
fidelity to comprehensively understand treatment effectiveness. For example, if a client isn't making
progress, is it because the treatment plan is ineffective, not being executed correctly, or is the client
not responding as expected? Data on treatment fidelity fills this analytical gap, allowing healthcare
providers to differentiate between an inadequate plan and poor execution. 

Collaborative Initiatives for Enhancing Treatment Fidelity

Through a synergistic approach that leverages BST's proprietary data collection and classification
processes, several groundbreaking initiatives are being deployed:

Program Design and Personalization

Using predictive analytics based on machine learning models, BST is collaborating with healthcare
providers to better evaluate therapy plans and to fine-tune them when they do not meet desired
fidelity standards. Through this closed loop data driven approach, data is described, classified, and
constantly collected to enable real-time decision support to drive continuous program optimization. 

These informed adjustments guarantee that clients receive the most tailored and effective
treatment. Furthermore, advanced AI capabilities ensure that therapy programs remain fluid and
responsive, evolving in tandem with a client's changing needs and consistently upholding the
highest standards of treatment fidelity.

Client Responsiveness Evaluation

While the Program Design and Personalization initiative aims to optimize the therapeutic strategy,
the Client Responsiveness Evaluation focuses on the client or patient's response to the program.
Using BST's data analytics, combined with behavioral observations, we can dissect the relationship
between treatment fidelity and client responsiveness. Specifically, our advanced tools can pinpoint
instances where treatment fidelity is high, but the desired client responses are not being achieved,
or where the plan may be too intricate for consistent implementation.

Unified Provider Proficiency Analysis

BST's data collection model meticulously evaluates treatment fidelity data, highlighting the
intricate balance between intended and actual treatment procedures. By cross-referencing provider
training, competency, and real-world service delivery, we provide actionable insights into each
provider's strengths and areas for growth. These insights not only pinpoint where providers or
therapists may benefit from targeted professional development or supervision but also help in
matching the right provider to the appropriate client, thereby optimizing outcomes. Ensuring this
optimal pairing maximizes the therapeutic relationship's potential, further enhancing the probability
of successful outcomes. This holistic, data-driven strategy not only elevates individual provider
proficiency but also systematically augments the overall efficacy of the therapeutic team.
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Challenges in Collecting Treatment
Fidelity Data

Implementing AI and data science methodologies to enhance ABA therapy involves a complex data
collection process, particularly around treatment fidelity. Several challenges can impede accurate
and consistent data collection: 

Standardization: Different clinicians and healthcare providers may use varying methods and criteria
for evaluating treatment fidelity, leading to inconsistencies in the data. 

Observer Bias: Data collection often relies on human observation, which can introduce subjective
biases and variations in quality assessment.

Resource Constraints: Clinics and healthcare providers may not have the resources required for
comprehensive data collection and monitoring, such as specialized staff training or technology. 

Conclusion

The inevitable transformation of healthcare through AI and data science brings both challenges
and unprecedented opportunities. With the increasing importance of data-driven decisions in
healthcare, focusing solely on conventional indicators like service hours or outcomes is no longer
sufficient. Understanding the fidelity of the treatment, the quality of service delivery, and its fidelity
to the intended program is vital for evaluating the true effectiveness of healthcare solutions.

BST is pioneering efforts to incorporate treatment fidelity data into the AI-driven analysis of ABA
therapy. Our initiatives aim not just to fill the existing data gaps but also to elevate the standard of
care for individuals with ASD.

By confronting the challenges in collecting treatment fidelity data head-on and utilizing AI to offer
dynamic, evidence-based solutions, we can make strides toward offering more personalized,
effective, and accountable healthcare services.

It is time to embrace the complexity of healthcare data fully and to use this wealth of information to
its fullest potential. Only through collaborative, data-centric approaches can we hope to optimize
and individualize patient care in the modern healthcare environment.
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Behavior Science Technology BST is a pioneering force dedicated to revolutionizing the landscape
of clinical operations within the field of ABA. Our state-of-the-art SaaS platform, BSTperform®,
stands as a testament to our commitment to harnessing the power of data-driven insights. By
providing ABA providers with vital fidelity-centric data, we empower them to make more informed
decisions about treatment strategies. This not only enhances the precision and effectiveness of
interventions but also paves the way for more accurate outcome predictions. With BSTperform, the
promise of consistently superior care delivery becomes a tangible reality, ensuring that individuals
with ASD receive the best possible tailored interventions. 

About Behavior Science Technology

Troy Glick, COO and Co-Founder of BST, has cemented his position over the past 30 years in
industries that thrive on managing and interpreting vast, high-quality data sets. His significant
contributions to telecommunications and IoT have highlighted his prowess in leveraging intricate
data dynamics to craft effective business strategies. A core area of Troy's expertise lies in
geolocation services, where the nuanced interplay of real-time data can have transformative
impacts on businesses. His roles at Fortune 500 companies have been juxtaposed with pivotal
leadership stints in groundbreaking technology startups, testifying to his versatile approach in
adapting to the unique data challenges each entity presents. As the co-founder of BST, Troy brings
a renewed focus on data-driven methodologies, emphasizing the profound effects of data integrity
and scalability on the healthcare landscape. 

About Troy Glick

Duane Jung, CTO at BST and Founder and CEO of Enformia Inc., is an expert in the intersection of
healthcare and data management. Since 2010, Duane's vision has centered on creating top-tier
collaborative data management platforms designed to allow healthcare organizations to delve
deeper into their data and gain unparalleled insights. Over his career, he has led teams to bring
over 20 products to market, from ideation to commercialization. He served as the Chief Architect of
subsidiaries of Dassault Systems and i2 Technologies and CTO of IMYourDoc, Work Software
Systems, and H2 Workforce. Earlier in his career, he developed robotic systems and bioinformatics
software for Genentech and Novo Nordisk. 

About Duane Jung

© 2023 Behavior Science Technology, Inc. All rights reserved.
BSTperform® is a registered trademark of Behavior Science Technology, Inc.
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