
Commit to
behavior change

WELCOMING FEEDBACK:
Equipping staff with the skills 

to receive feedback

START

Maintain eye 
contact

Ask follow-up 
questions

Acknowledge 
feedback

Engage in 
active listening

Has 
appropriate

demeanor

"Thank you for

bringing this 

to my atte
ntion"

"To implement it

correctly should

I...?"

"I will work on this

in the future"

SUGGESTIONS
FOR PRACTICE

Teach feedback 
reception proactively  

It is critical that all team 
members receive feedback
appropriately. 

Train using behavioral skills training 
or computer-based instruction

Research shows that these
two procedures are effective in
teaching this complex skill.

If culturally appropriate

Steps to
RECEIVE 
Feedback

Model + reinforce appropriate 
feedback reception

All team members should demonstrate 
appropriate reception. Praise should be 

provided for appropriate reception. 


